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Introduction:  

 

Initiative for the Advancement of Waste Management in Africa (aka W.A.S.T.E Africa) is a non-governmental, 

non-profit, non-political, non-religious and voluntary organization formed to be a leading source of innovative 

solutions and strong advocacy for a sustainable ecosystem of solid waste management; engaging government, 

commercial and residential stakeholders in Nigeria and the African Continent. 

 

W.A.S.T.E Africa’s mission is to increase awareness of WASTE challenges and solutions especially targeted at 

women/girls and at-risk youths on the African continent starting with Nigeria. The Focus Areas are Waste 

Management; Affordable Energy & Action for Climate Change; Sustainable Cities and Communities; 

Technology/Innovation; Economic Empowerment/Growth. 

 

Our activities reflect our mission is to increase awareness of WASTE challenges and solutions especially 

targeted at women/girls and at-risk youths in Nigeria, and most importantly convert that heightened 

awareness into ACTION which then leads to IMPACT. We currently have ongoing initiatives including our 

BottlesforBooks initiative where we are using recyclable waste to send 100 out of school children to 

school, Cash4Trash Initiative which is an income-generating recycling initiative that promotes recycling and 

encourages the change of consumption habits in individuals and communities. We currently have 5 Cash4Trash 

recycling hubs around the FCT and have 250+ women participating, Protect10,000 initiative, where we are 

providing Pro-poor social inclusion programs for 10,000 waste pickers in FCT. As of December in partnership 

with Jaiz Bank, we opened accounts for 60+ waste pickers at 5 different dumpsites in Abuja. We are also 

working on launching our Project 774 initiative, where we locate recycling hubs in the 774 LGA’s of Nigeria 

to make recycling easier and more accessible for all Nigerians and finally, we recently launched #Waste 

4Justice initiative where we are working with Flemer Project to use recyclable waste as a means to collect 

10,000 tons of waste to provide legal funds for 1,000 pre-trial detainees who have not had their day in 

court and have been languishing, sometimes for years in prison. 

 

Description of WASTE Africa’s Initiatives: 

1) Bottles4Books initiative: According to UNICEF reports, one in every five of the world’s out-of-school 

children is in Nigeria, totaling about 10.5 million out-of-school Nigeria children, more than 60% in 

Northern Nigeria. Hence, it is our mission to make sure that no child/young adult is deprived the 

fundamental human right of quality education by using recyclables as a currency to send 100 out-of-

school kids (we are referring to them as Eco-scholars) back to school in the 2019 school session 

through the Bottles-for-Books initiative. We partnered with another education focused NGO called 

Flexisaf foundation. We are focusing on 3 communities: Rugga Gwarimpa and Giri. I have attached 

one of the links to the tv news article when we launched at Rugga community with the Flexisaf team 

https://youtu.be/18cplA1M_No. The methodology of this project is it requires approximately N15,000 

–N25,000 for an out-of-school child to attend a public primary school or Accelerated learning center 

in Nigeria for a full year, we monetized the quantity of waste (recyclables) required at N30/kg, the 

child or his/her parent/guardian brings half while the sponsor who we help solicit for, brings the other 

half. Through this methodology, we not only clean the environment, but the child is supported in 

attending school. We currently have organizations such as US Embassy, Union Bank, GIZ, Swiss 

Embassy, Broll Services Ltd, Transcorp Hilton, Abuja etc. supporting children with a portion of 

their donated waste. Please Read: http://bit.ly/2lFVT0Y from the US Embassy files. 

https://www.youtube.com/watch?v=18cplA1M_No
http://bit.ly/2lFVT0Y
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Pictures with US Embassy Charge d’Affaires Kathleen FitzGibbon on September 23rd, 2019 visiting with 

the Principal of LEA Gwarimpa and US Embassy Eco Scholars 
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2) Cash4Trash initiative is an income-generating recycling initiative that promote recycling and 

encourages the change of consumption habits in individuals and communities and financial inclusion. 

We currently have 5 Cash4Trash recycling hubs around the FCT and have 250+ women participants. 

This is a community development initiative that allows communities to exchange waste collected from 

their communities and households for cash or foodstuffs. For the community members that have no 

bank accounts, this initiative supports them in opening ‘Green’ bank Accounts where their cash 

will be deposited. We currently have ongoing initiatives in Kuruduma village, Karimajiji village and 

Aleyita Village all in the FCT. By establishing more C4T Recycling hubs. The aim of this initiative is to 

encourage and inculcate the habit of recycling into the citizenry by bringing the recycling hubs closer 

to them whereby they not only recycle, but also get value for it. In this way they are not only promoting 

healthy and hygienic environment, but contributing to Sustainable Development Goals (SDGs) #3, #4 

and #13. This initiative is also used promote sustained livelihood for the women participants.  

We are proud to have aided in diverting 73,171.1 kg of recyclable waste from the landfill in 11 

months (Feb 2019 to Dec 2019), and increase of 2532% since inception of the program an paid out 

N1,463,422.0. We have also been able to support 10 Full time Jobs and over 250 Women collectors 

in 3 communities. The ATM card rollouts started and we have attached pictures of some of the 

recyclers/Account owners and their ATMs 

Some of the new owners of the Green Savings ATM Card 
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3) Protect10,000 initiative We are collaborating with the Association of Bola-Bola (Metal, Scrap) and 

Craftsmanship Abuja to enhance the social protection of their 10,000 member- informal sector waste 

pickers and vulnerable groups dependent on waste for their livelihoods. We’ve partnered with Jaiz 

Bank to open savings accounts for the waste pickers. Urban waste pickers are among the poorest 

people in Nigeria and in FCT. Most live in squatter settlements on top of landfills. They are exposed to 

many health risks through unprotected handling of waste materials and due to their poor living 

conditions. They face injuries from people, dogs, rats, and other vectors, if you include the exposure to 

biological and chemical risks from contact with used syringes and blood bags, toxic substances, fecal 

matter, health care wastes and other materials in the waste stream. They are also exposed to physical 

problems due to the physically taxing nature of the work, and psychological and social disadvantages 

stemming from their low social status. The waste picking profession is also despised by the rest of 

society, despite its contribution to removing and recycling large quantities of waste. Though perceived 

as a survivalist strategy form of trade, the apparent contribution of these operators towards solid 

waste management cannot be overemphasized. Sustainable development is about an improvement in 

the living condition of citizens. This should be pursued by government and all for its citizenry. WASTE 

Africa is leading the charge to highlight the plight of the waste pickers in FCT, and by extension Nigeria, 

and do something about it.  

We have identified five social protection schemes crucial to support the waste pickers 

– micro-finance/cooperative, 

– saving and credit mobilization, 

– preventive health care, 

– cash transfer, and 

– issue of identity card. 

 

To realize our vision of genuine social inclusion, our programs will support waste pickers with opportunities 

throughout the broader economy with the development of basic literacy, financial inclusion and social 

resources. We aim to do the following: 

 Provide financial inclusion and financial literacy training for the waste pickers. This service of financial 

inclusion will be provided in partnership with Chanja Datti and Jaiz bank Plc. 

 Provide Health and Safety trainings for the association and waste pickers, as well subsidized health 

insurance package. 

 Provide Personal Protective equipment (PPEs) including nose mask, gloves, goggles, uniforms, safety 

vests and ID tags to imbue them with a sense of professionalism and facilitate social acceptance as they 

move about the city. 

Our program will also contribute to the ‘triple bottom line’ ̶ creating jobs, reducing the environmental damage 

caused by growing use of disposable goods, and cutting fiscal costs by reducing solid waste management 

expenses. 

 



 

 

Overview Report of WASTE Africa 6 of 7 

Account openings for Waste pickers at Abuja Dumpsites in pictures with Chanja Datti and Jaiz Bank 

staff 
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4) Project 774 initiative: It is our vision to have an environmental friendly atmosphere through the 

promotion of recycling culture, healthy environment and diversion of waste from landfills into circular 

economy. The mission of PROJECT 774 is to make sure that all the 774 Local Government Areas in 

Nigeria has at least ONE RECYCLING HUB where residents can easily drop their trash for value. The 

long term goal of the project is to create over 1,548 full-time jobs and 25,000 part-time jobs annually 

as well as financial inclusion of the citizenry in the bottom of the pyramid. Our method is setting up of 

a recycling hub (40ft container) in the dirtiest town in each local government. Two full-time employees 

(Inventory Officer and Sorter) will man each hub with the mandate of taking note of the recyclables 

supplied by each individual, separating and sorting and creating of a Green Account for each client. 

 

5) Waste 4 Justice Initiative: WASTE Africa in conjunction with Chanja Datti has partnered with Flemer 

Initiative a social enterprise that provides free legal representations and support to indigent pre-trial 

detainees in order to facilitate a speedy resolution of their matters in court, all recyclable waste 

collected for the beneficiaries from their sponsors and anyone willing to donate their waste recyclables 

for each beneficiaries will be converted at rate of N30/kg, to provide monetary support. The current 

goal is to support 1,000 pretrial detainees with 10,000 tons of recyclable materials. Please watch: 

https://youtu.be/HADEqoQbc1s 

 

 

 

 

 

https://youtu.be/HADEqoQbc1s

